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Abstract

The purpose of this research was to study (1) the problems, obstacles, and conflicts arising from
the Klongsisook reservoir construction project in Phanom District, Surat Thani province, (2) the conflict
management of the Klongsisook reservoir construction project in Phanom District, Surat Thani province, and
(3) the recommendations for conflict management guidelines of the Klongsisook reservoir construction
project in Phanom District, Surat Thani province. This research was qualitative research. The researcher used
a sample group from the target population group, as follows: Mr. Warathit Danwiriyakul (District Chief),
Subdistrict Headman and Village Headman, and inhabitants in the area who affected by the implementation
of the Klongsisook reservoir construction project in Phanom District, Surat Thani province. The results of
this research found that (1) the problems, obstacles, and conflict arising from the Klongsisook reservoir
construction project in Phanom District, Surat Thani province were the conflicts of information, conflicts of
benefit, conflicts of relationship, conflicts of structure, and conflicts of values. (2) Conflict management of
the Klongsisook reservoir construction project in Phanom District, Surat Thani province were arisen from the
participation of villagers in the area, power of the local administrative mechanism, implementation of the
project according to the Royal Initiative Klongsisook reservoir construction project guidelines, the leadership
of the administrative in area, and use of good governance. (3) The guidelines for conflict management in
the area were to adjust the way of project implementation so the villagers can still live and have minimal

impact.

Keywords: Conflict management, Klongsisook reservoir construction project, Phanom District,

Surat Thani Province
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